Minutes
SFCWRT BOARD MEETING HELD Tuesday, 8/11/15
The board meeting was held at the Presidio Café, 300 Finley Road, San Francisco, CA, convening at 1 pm.  In attendance were:  N. Patrick Doyle, President; David Hargrave, Vice President; Mary Kunitake, Treasurer; Wayne Padgett, Past President; Robert Hubbs, Program Chair, and Stephen Harrington, Secretary.
1. Minutes:  A motion was made and seconded to accept the April 09, 2015 minutes.
2. Treasurer’s Report:  The SFCWRT coffers reveal an ending balance of $176.86, as of 7/31/15.  
The SFCWRT can save approximately $60/month if the organization changes to primarily an “email” system to mail the monthly newsletter.  Those members who do not have an email address will continue to get the newsletter by regular mail, but the number of members in this category is expected to be only approximately 5 people.  It is expected that the SFCWRT will begin the email system in October.
3. Program Chair’s Report:   The Program Chair reported that most speakers for the remaining monthly meetings for the 2015 season were booked, with the exception being the November and December meetings.  It is expected that the November meeting will be a “round table discussion” by the members on a selected topic.  
a. The program speakers for the 2016 season remain to be identified, with the exception of Mr. Ted Savis, who has agreed to be the January speaker.   
b. A brief description was given on the topic and background of a few of the speakers.
c. A 2016 calendar was presented with the monthly meeting dates for several of the Civil War Round Table groups in northern California, so as to be able to better coordinate the scheduling of a speaker with these organizations while a speaker is in a given area.

4. September Newsletter:  It is proposed that the last regularly mailed newsletter will be the September one.  In October, a new “email system” only will be implemented for the majority of the active membership who have an email address; regular mailings will continue for those who do not have an email address.
5. Increase in Dues:    
a. The Board has determined that it is in the best interest of the SFCWRT to consider a proposal that the annual dues be increased to $30 for individuals and $40 for 2 people.  Board member David Hargrave proposed the following procedure in an email on 8/13/15 to address this issue:
“Include in the last mailing (before the next meeting) a Notice that we will have a short special meeting to approve the dues increase recommended by your Board of Directors by its Resolution at a Board meeting on August 11, 2015.  Include the amounts of the increases in the Notice.  Delay sending out the notice of the dues increase until after the September meeting.  We could ask them to ratify rather than approve but we do work for them and it is only a month's delay in collecting the dues.” 
b. It was proposed that at the November 2015 meeting, a discussion with the membership regarding whether different “levels of membership” with respect to dues in the SFCWRT would be desired.
A motion to adjourn was made and seconded by members of the Board.
Submitted by:  Stephen Harrington, Secretary
