Minutes
SFCWRT BOARD MEETING HELD MONDAY, DECEMBER 15, 2014
The board meeting was held at the Cliff House Restaurant, 1090 Point Lobos Ave., San Francisco, CA convening at 1pm.  In attendance were:  N. Patrick Doyle, President; David Hargrave, Vice President; Mary Kunitake, Treasurer; Stephen Harrington, Secretary; Robert Hubbs, Program Chair; and Mr. Wayne Padgett, Past President.
1. Minutes:  A motion was made and seconded to accept the June 12, 2014 minutes.
2. Treasurer’s Report:  The SFCWRT coffers reveal an ending balance of $279, as of 12/15/14. Several proposals were made by several board members to increase revenues: 
a. Decrease mailing costs by going to an email/regular mail combination system.
b. Create a change in the book auction process:  Assess a $5 fee to be present and bid at the auction. 
c. Create an “operating fund” funded by voluntary donations from members.
d. Create a “service fee” for the dinners ($5?) that is to go into the operating fund.
e. Create a new system of “levels of membership” in the SFCWRT that will generate additional funds that will go into the general operating fund.  This is to be devised before the next membership renewal in September.
President Doyle is to bring up the above proposals at the December 2014 meeting for a vote by the membership.
3. Program Chair’s Report:  The Program Chair reported that most speakers for the monthly meetings for the 2014-15 season were booked, with the exception being the April meeting, and the September – December meetings.   It is anticipated that speakers will be secured for these meetings in the near future.  A brief description was given on the topic and background of a few of the speakers.  There are no speakers/monthly meetings in July and August.  
4. Ormond Eckley Award:  A proposal was made and accepted for Mr. Bob Bowen to receive the award this year, which comes with a $50 gift certificate.
A motion to adjourn was made and seconded by members of the Board.
Submitted by:  Stephen Harrington, Secretary
