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SFCWRT EMERGENCY BOARD MEETING HELD Thursday, April 9, 2015
An emergency board meeting was held at the Presidio Café, 300 Finley Road, San Francisco, CA, convening at 1:00 pm.  In attendance were:  N. Patrick Doyle, President; David Hargrave, Vice President; Mary Kunitake, Treasurer; Wayne Padgett, Past President; Robert Hubbs, Program Chair, and Stephen Harrington, Secretary.
The objective of this emergency meeting was to address some serious financial problems that recently began to face our organization.  We have about 85 “members” on the roster, of which about 25 have paid their dues.  Between the newsletter and the guest meals, we need about $150/month to operate.  Simple math says that we cannot fund a ten-month season under the impending deficit conditions in which our organization finds itself. 
Treasurer’s Report:  A detailed summary of the SFCWRT’s current budget by the Treasurer revealed that the organization is close to running out of income and going into a negative balance for 2015.  Several emails were sent to the board members in the last 2 weeks asking for suggestions on how to rectify this unsettling trend, and the following ideas were obtained and discussed at this meeting today:
1. Decrease mailing costs by going to an email/regular mail combination system.  A new roster of “active” members will need to be generated.  Members who have “returned mail” or are deceased will not be included in the new email/ regular mail process.  Members with an email address will only get the newsletter via email; members with only an active address (no email address) will continue to receive the newsletter by regular mail.
2. Create a change in the book auction process:  Assess a $5 fee to be present and bid at the auction.  Also, have more frequent auctions during the year.
3. Create an “operating fund” funded by voluntary donations from members.
4. Create a “service fee” for the dinners ($5?) that is to go into the operating fund.
5. Create a new system of “levels of membership” in the SFCWRT that will generate additional funds that will go into the general operating fund.  This is to be devised before the next membership renewal in September.  In general, an increase in the yearly dues is anticipated.
President Doyle is to discuss the above proposals with the membership at the next regular monthly meeting, or via the monthly newsletter, and ask for input on these proposals, as well as solicit additional ideas from the membership.
A motion to adjourn was made and seconded by members of the Board.  
Submitted by:  Stephen Harrington, Secretary
